CAPITOL CITY SPEAKERS BUREAU
We help you thrill your audience!

Peg Neuhauser
Travels from: Texas Fee Range: $7,501 - $10,000

Peg Neuhauser is president of PCN Associates, the management consulting
tirm she established in 1984.

As a speaker, consultant, and facilitator, she offers practical tips for action to
create a more innovative and adaptive organization. Her focus is on
increasing collaboration in cross-functional teams, improving relationships
among work colleagues, avoiding burnout, and strengthening the
organization's culture to focus on its goals more effectively. Her stories, case
examples and humor illustrate each idea in a way that is both entertaining
and easy to remember.

Neuhauser specializes in the areas of conflict management, organizational culture, and avoiding

burnout. She works with clients in many industries including health care, high tech, finance and
publishing. Prior to establishing her company, Peg worked for Hospital Corporation of America.

Peg is the author of four books: Tribal Warfare in Organizations, Corporate Legends & Lore: The Power of
Stories as a Management Tool, Culture.com: Building Corporate Culture in the Connected Workplace and I
Should be Burnt Out by Now, So How Come I'm Not?

Most Requested Programs...

The New Normal : Rethinking the Way You Lead (for managers)

Moving On : Healing from the Turmoil and Adapting to the New Realities (for employees)
Building Bridges Among the Tribes in Your Organization

I Should Be Burned Out by Now . .. So How Come I'm Not?

Building a Corporate Culture that Helps Your Organization Succeed

Bringing Cultures Together After the Merger
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